Cook County
Emergencz Teleehone sttem Board

February 07, 2025
10:30 a.m.

ATTENDANCE

Board Members in attendance;

Mr. John Cornier

Mr. Thomas Fleming

Mr. Michael Kuryla

Mr. John Matthews

Staff and Guests in attendance;

Mr. Martin Bennett, Executive Director

Ms. Valerie Rhodes, Director of Support Services
Mr. Evan Stahlman, Lauterbach & Amen

Executive Director Bennett called the meeting to order at 10:27 a.m.

Attendance was taken.

MOTION TO APPROVE MINUTES

Mr. Cornier made a motion, and Mr. Matthews made the second to approve the Board meeting minutes of December 16,
2024 as presented.

Roll Call Vote;
Cornier Yes
Fleming Yes
Kuryla Yes
Matthews Yes
Ryles Absent

Motion carried.
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LEGISLATIVE REPORT

LEGISLATIVE REPORT — FEBRUARY 2025

We’ve attended legislative meetings to stay informed and are watching to see how new technology coming out affects 9-
1-1. Our APCO and NENA groups do a good job keeping our best interests in mind when attending meetings and
reviewing any proposed changes.

COMMUNICATIONS CENTER OPERATIONS

GRANT UPDATES

The project has started rolling out and everything has been going very well. Executive Director Bennett has
received calls from retired officers that work elsewhere that have inquired about how they can get their schools
added. Mr. Fleming asked which schools are included, to which Executive Director Bennett replied that all
unincorporated, contract agency, and private schools whose address is in our ETSB boundary were included.
There will be a total of 120 schools in our jurisdiction. Mr. Matthews asked for clarification that the schools are
following jurisdictional boundaries and not district boundaries. Executive Director Bennett confirmed. Mr.
Cornier asked if our 9-1-1 will have access to other school maps within the County that used another vendor.
Executive Director Bennett advised that another vendor, called CRG, copies him when distributing any maps
they generate because a lot of these schools utilize our swat team. Some of the schools he’s received CRG
maps for are in Des Plaines, Lansing, and Orland Park. These maps get posted on our homepage for
accessibility to the call-takers and officers.

CRESTWOOD EXPANSION UPDATE

Soil samples were taken for testing before building out. We’ve been working with the architects and have come
up with a design. Executive Director Bennett advised a mechanical engineering study was completed so we
know how much electricity needs to come into the building for what we will need, and met with electricians to
discuss this, along with the UPS and generator. We hope to get some real costs once the design is finalized.

LIVE911 UPDATE

Park Ridge was the first agency to implement Live911 and they’ve been our test group. We’ve worked with
them for the past year and now have added our MetroSouthWest channel agencies, which includes Crestwood,
Palos Park, and Worth. Our supervisor has gone out to all the sites to conduct training and testing with the
officers. Executive Director Bennett explained that the officers will hear the live 911 call between the caller
and call-taker before a CAD call is generated. The officers can come up on the radio to advise they hear the call
and are en route to the location. Executive Director Bennett provided a real example on how this tool could
potentially have saved a life and aided in the arrest of the offender who was still on scene upon their arrival.
Des Plaines will be the next agency to roll out. We will continue to roll out agencies until all our agencies are
utilizing Live911. Mr. Matthews asked if there are any metrics captured relating to how much time is saved.
Executive Director advised there is not at this time, but estimations can be made depending on the location and
time of day. When the call comes in, it plots on their maps using the caller’s precise RapidSOS location, not by
triangulation.
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ETSB BYLAWS

We added Olympia Fields to the bylaws as was voted on at the last meeting. Riverdale was not added due to their IGA
not being signed yet. The latest we’ll be able to add Olympia Fields will be October 2025, but we will be ready to cut
them over sooner if things change.

The only other change was the purchase and contract letting; it specifically spells out “in accordance with chapter 34
article 4 of the Cook County Code of Ordinances.” Executive Director Bennett asked State’s Attorney Brian Tracy if we
should attach anything from the procurement policy. He advised not to because the policy can change. Wording it this
way ensures that we’re always in compliance.

Mr. Cornier made a motion, and Mr. Matthews made the second to adopt the ETSB bylaws as presented.

Roll Call Vote;
Cornier Yes
Fleming Yes
Kuryla Yes
Matthews Yes
Ryles Absent

Motion carried.

FINANCIAL REPORT

FEBRUARY BILL PAYMENT RESOLUTION

The February Bill Payment Resolution is attached for the Board’s review. Executive Director Bennett added that we are
getting 65 radios for $28,000 from the Village of Wheeling, which will save approximately $250,000.

The significant items to report are;
e CDW-G for $45,322.66 — Majority is due to equipment needed for on-boarding Des Plaines and
Olympia Fields
e Cook County Sheriff for $1,231,641.45 — Majority is pass through owed to the Sheriff for dispatching
services and surcharge
e Mercury Systems Corporation for $343,368.64 — Majority for FY2025 Maintenance Contract
Berwyn FD for $228,391.61 — Pass through
Central Square for $14,137.50 — CAD2CAD Grant (pass through)
Motorola for $47,129.00 — CAD2CAD Grant (pass through)
GeoComm for $582,301.00 — School Mapping Grant (pass through)
Public Risk Underwriters for $30,466 — Annual insurance policy renewal
Village of Wheeling for $28,500 — Portable radios and equipment

Total Bills $ 2,740,650.18
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Mr. Fleming made a motion, and Mr. Kuryla made the second to approve the February Bill Payment Resolution as
presented in the amount of $2,740,650.18

Roll Call Vote;
Cornier Yes
Fleming Yes
Kuryla Yes
Matthews Yes
Ryles Absent

Motion carried.

FINANCIAL REPORT

Lauterbach & Amen will present the financial reports for the period.

Mr. Stahlman advised that their energy has been put towards the audit. The trial balances and reports are in the auditors’
hands to comb through. We’ve made all the adjustments from last year so any adjustments made on their end should be
minor. We are in better standing than we were this time last year.

Executive Director Bennett updated the Board regarding the two outstanding forgeries that occurred in 2023. The forgeries
were reported to the Illinois Treasurer’s Office Forgery Division. We keep getting told that the forgeries are under
investigation, and ultimately, one of the claims was classified as denied. He talked to John Kelly, one of the ETSB attorneys,
as well as SA Tracy, because the Treasurer’s Office is not providing any information or updates. Additionally, he spoke
with Director Yokley from State Police. He will keep the Board informed.

CLOSED SESSION
None.

PUBLIC COMMENTS
None.

FOR THE GOOD OF THE ORDER

None.
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MOTION TO ADJOURN

Mr. Cornier made a motion to adjourn the meeting of February 7, 2025, seconded by Mr. Matthews.

Roll Call Vote;
Cornier Yes
Fleming Yes
Kuryla Yes
Matthews Yes
Ryles Absent

Motion carried.

The February 7, 2024 Cook County Emergency Telephone System Board meeting was adjourned at 10:54 a.m.

Next Meeting

March 21, 2025

10:30 a.m.

9511 W. Harrison, LL11
Des Plaines, IL 60016

Valerie Rhodes, Director of Support Services Date
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