Cook County

Emergencz TeleBhone sttem Board

October 17, 2025
10:30 a.m.

ATTENDANCE
Board Members in attendance;

Mr. John Cornier

Mr. Timothy Doherty
Mr. Michael Kuryla
Mr. Kevin Sisk

Staff and Guests in attendance;

Mr. Martin Bennett, Executive Director

Ms. Valerie Rhodes, Director of Administration
Mr. Evan Stahlman, Lauterbach & Amen

Mr. Brandon Guzzi, Lauterbach & Amen

Mr. Matthew Carlson, Director of Support Services
Mr. Chris Lienhardt, Director of Fire Operations

Executive Director Bennett called the meeting to order at 10:32 a.m.

Attendance was taken.

MOTION TO APPROVE MINUTES

Mr. Sisk made a motion, and Mr. Cornier made the second to approve the Board meeting minutes of August 22,
2025 as presented.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.
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LEGISLATIVE REPORT

LEGISLATIVE REPORT — OCTOBER 2025

Mr. John Kelly’s report is as follows;

The Legislature is due to return to Springfield on October 14™ for the start of the Fall Veto Session. The Veto
Session is scheduled for October 14-16 and October 28-30. There are no vetoes from the Governor and it is
expected that energy and transportation may take up the bulk of the session. It is also expected that a bill will be
introduced to extend the sunset dates for any laws scheduled to sunset on December 31, 2025. The Emergency
Telephone System Act (ETSA) is scheduled to sunset on December 31, 2025 and should be included in any
legislation extending the sunset dates for Illinois laws. House Bill 4066 and Senate Bill 2670 both seek to
increase the 9-1-1 surcharge from the current level of $1.50 to $2.50. While the legislature could act on these
bills during the Veto Session, it is not expected that they will. I have attached information on the bills from the
I1linois NENA and Illinois APCO Joint Legislative Committee. The Statewide 9-1-1 Advisory Board met on
September 15, 2025 and is scheduled to meet again on October 22, 2025. This meeting will be held in
Springfield at the annual Illinois Public Safety Telecommunicators’ (IPSTA) conference which will be held
from October 19-22. The Statewide 9-1-1 Board continues its review of possible changes to Parts 1325, 1326,
and 1327 of the Illinois Administrative Code. With the federal government shutdown, there is no action on
either the Telecommunicator Reclassification Bill (9-1-1 SAVES) or any federal funding for NG9-1-1. The
FCC has issued a Notice of Rulemaking covering the carriers’ attempts to move away from copper wire (TDM)
service and provide strictly fiber access. Both NENA and APCO, along with other industry partners have
submitted comments cautioning the FCC to consider the impact of these actions on the 9-1-1 systems.

COMMUNICATIONS CENTER OPERATIONS

CONSOLIDATION UPDATES

The Village of Olympia Fields joined the 911 center on Wednesday September 10", 2025. It was a smooth
transition and there were no issues to report. This was an ESInet-to-ESInet transition and there were no
technical issues with phone line movement from AT&T or changes made by Intrado.

Upcoming Consolidations:
Riverdale PD is tentative for the first quarter of 2026.

Des Plaines FD — The IGA for police has been modified by Sheriff’s legal and is currently in review with Des
Plaines legal. Current IGA is in effect from 2024-2029. The tentative start date is September 2026.

Leyden Fire Protection District — A 5-year IGA has been signed by Leyden FPD and is pending approval by the
Cook County Board in November. Executive Director Bennett met with the Statewide 911 Administrator
regarding this consolidation. We do not need to complete a consolidation document for Leyden FPD because
they are not a primary PSAP agency such as a police department. However, when Leyden FPD joins our 911
center this will result in a reduction in the transfer of 911 calls. That is one of the qualifications for
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consolidation grants by the State of Illinois. We have talked with multiple fire departments that we are the
primary answering point because we handle the police operations. It is our intent that moving forward when
any of these agencies join our center that we capture costs and put in for consolidation grants because of the
reduction of 911 transfers. There is no board action required by the State. The tentative start date is the 4
quarter of 2026. As Leyden FPD is an independent government, Executive Director Bennett recommends that
ETSB pass a resolution to add them to our ETSB bylaw agencies.

Village of River Grove FD & PD — A 5-year IGA was signed by the Village of River Grove and is pending

approval by the Cook County Board in November. The tentative start date is the 4™ quarter of 2026. A
resolution is needed by ETSB to accept the Village of River Grove.

FIRE OPERATIONS

Chris Lienhardt joined our center in September of 2025 as the Director of Fire Operations. Director Lienhardt
brings 35 years of public safety service to our 911 center. Over the years Director Lienhardt has held several
positions including frontline dispatch as police/fire T/C, shift supervisor, Assistant Director, Executive Director,
Deputy Fire Chief and MABAS instructor.

Executive Director Bennett and Director Lienhardt have met with multiple agencies regarding our fire dispatch
service that will start in 2026. Two IGA’s have been signed, and multiple IGAs are pending. As we expand
into fire operations there are several technical items that will be coming up for board approval.

The board has previously approved staging for CAD. This environment is critical to our future expansion. This
will give us the ability to set up a lab environment for testing new tech in both police and fire dispatch. Staging
start-up is currently in progress.

Staff evaluated alerting software for fire agencies and determined that US Digital is the best option to move
forward. This is currently in use by Northwest Central Dispatch System and has an integration with Motorola
Premier One CAD.

Des Plaines fire department currently uses US Digital for alerting. In meetings with various fire departments
throughout Cook County, we have found that this is the preferred alerting system. This system can be
integrated into Cook County 911.

Director Lienhardt advised that “Samantha” used by US Digital works with a feature in CAD to set off alert
tones upon call creation. This creates consistent dispatches. Mr. Sisk asked if we would provide the station
alerting if the fire department does not have it. Executive Director Bennett confirmed and added that the
alerting would connect to other USDD users for mutual and auto aid agencies. Mr. Kuryla inquired about
strobe, tone, and notification options since agencies may have different selections. Executive Director Bennett
advised each agency will have the option to select custom add-ons.

Staff is recommending a contract with Digicom Installations, Inc for USDD station alerting hardware and
software. Pricing is based on a master price agreement through NPP.gov contract PS20350. The contract was
reviewed by State’s Attorney Brian Tracy. The cost for approval is $152,932.53. This comes with a 1- year
warranty from USDD. The yearly service agreement will be $8,973.49 after the first year.
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Mr. Kuryla made a motion, seconded by Mr. Sisk, to enter a contract with Digicom Installations, Inc and to
authorize the cost of $152,932.53 for USDD station alerting hardware and software with yearly services.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

Mr. Cornier made a motion, and Mr. Kuryla made the second to authorize a Premier One/USDD interface at
cost of $19,229.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

Once fire station alerting is installed and active it will be interfaced to our staging environment for testing. This
will give us the ability to run simulations in early 2026 before any agencies are cut over.

The position of lateral fire operator is currently active and posted across multiple websites. This position starts
at $80,992 and staff is currently conducting interviews.

GRANT UPDATES

School Mapping — GeoComm finished building maps for the remaining schools within our jurisdiction to
complete phase 2 of the project and scheduled a training webinar for the schools on 10/16/25 to demonstrate
how to use their map application.

The attached IGA was drafted by State’s Attorney Brian Tracy to propose to the schools. The schools must sign
the IGA should they decide to continue making modifications to their maps and utilizing GeoComm’s
interactive map application. The ETSB will invoice participating schools for their share of maintenance costs

as pass through to pay GeoComm for ongoing services.
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CRESTWOOD BUILDOUT

Concrete work has been completed at the Crestwood facility. A special distribution has been applied to this
project that was received from the State. For 2025, we have received a special distribution of $829,438.22 that
will be applied as we receive invoices. With approval of October bills, the current buildout out cost is
$493,916.40.

DES PLAINES EXPANSION

We would like to expand operations into the old kitchen area in Des Plaines to provide the space we need to
move forward with fire dispatching services. This would give us 8 additional consoles in Des Plaines for a total
of 43 consoles. The quoted total from Construction, Inc. for $127,762.00 does not include a raceway in the
crawlspace from the new buildout to the equipment room. Staff is recommending a $6,000 cost estimate and
requesting approval for $130,000 for Construction, Inc.

Mr. Sisk made a motion, and Mr. Cornier made the second to approve a do not exceed amount of $130,000 for
Construction, Inc.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

Dick Buss Costs - Buildout for 8 new Watson consoles $221,521.80.

Mr. Cornier made a motion, seconded by Mr. Kuryla, to authorize the cost of $221,521.80 to Dick Buss for 8
new Watson consoles.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.
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Mercury Systems — Upgraded network switch for capacity and increased spanning $32,218.72

Mr. Sisk made a motion, and Mr. Cornier made the second to approve the cost of $32,218.72 to Mercury
Systems for the upgraded network switch for capacity and increased spanning.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

Mercury Systems — Replace 5 legacy AIO (all in one) phone positions that are end of life $217,559.21.

Mr. Kuryla made a motion, seconded by Mr. Cornier, to authorize the cost of $217,559.21 to Mercury Systems
to replace 5 legacy AIO phone positions.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

Prime Electric — Bills will be deferred to November meeting. Pending for expansion of power UPS outlets in
server room and Des Plaines expansion project.

COMMSCOACH UPDATE

Executive Director Bennett advised we are currently in Sandbox mode and the system is ingesting our data.
Staff is reviewing completed evaluations to verify scoring. In 2024, approximately 3,400 evaluations were
conducted manually. In about 1 month of utilizing CommsCoach to generate evaluations, approximately 8,000
have been conducted.
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Supervisors are building Artificial Intelligence (AI) simulations for training. The call-taker will talk to the Al
bot like it is a real call. The supervisors will build simulations for all call types to create a complete library for
new hires. Mr. Cornier asked if the call data could be shared with our agencies, such as total number of calls,
response times, etc. Executive Director Bennett advised we currently use custom-built reports to allow our
agencies to access all this information already.

RAPIDSOS UPDATE

Executive Director Bennett advised the trial runs through the end of December when we will have to move
forward with our decision. RapidSOS Al, Harmony, provides call summaries, information from the caller, and
transcription. Harmony currently translates into 28 languages. RapidSOS is developing Harmony to be able to
translate type-to-voice. Mr. Sisk asked if the information from Harmony is made available to the call-takers
and dispatchers. Executive Director Bennett advised yes, and that RapidSOS will soon have radio transcription,
as well.

FINANCIAL REPORT

FY2026 BUDGET ADJUSTMENT FOR SALARIES

Executive Director Bennett requested a 3% salary increase for the new ETSB Fire Operations Director in
FY2026 to match the 3% increase approved for the other four directors on May 16, 2025.

Mr. Kuryla made a motion, and Mr. Cornier made the second to approve the FY2026 budget adjustment of 3%
for the Fire Operations Director exempt position salary.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

OCTOBER BILL PAYMENT RESOLUTION

The October Bill Payment Resolution is attached for the Board’s review.
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The significant items to report are;

CDW-Government for 58,564.38 — Majority for renewing cybersecurity NetMotion
Cook County Sheriff for 1,096,836.32 — Pass through for dispatch services and surcharge
County of Cook for 1,311,343.42 — First FY25 salary payment (12.1.24-7.31.25)

Insight for 224,360.00 - Equipment for consolidations and replenishing inventory
Mercury Systems for 42,152.42 — Majority for upgrading network switch

Motorola for 42,152.42 — Pass through radio orders

Village of Crestwood for 255,150.00 — Crestwood buildout costs

Digicom Installations, Inc. for 152,932.53 — Fire alerting equipment, installation, and services
Global Technical Systems, Inc. for 35,962.65 — Pass through radio orders

Robertson Research Institute for 45,000.00 — Pass through Protect the Protectors program
Total Response for 28,509.82 — Annual renewal cost for protocols and online training

Total Bills $ 3,326,045.92

Mr. Cornier made a motion, and Mr. Kuryla made the second to approve the October Bill Payment Resolution
as presented in the amount of $3,326,045.92

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes

Matthews Absent
Sisk

Yes

Motion carried.

FINANCIAL REPORT

Mr. Stahlman from Lauterbach & Amen presented the financials.
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CLOSED SESSION

None.

PUBLIC COMMENTS
None.
FOR THE GOOD OF THE ORDER

Executive Director Bennett advised that Board Member Elizabeth Ryles resigned, and appointments for the last
two open Board Member positions is still pending.

MOTION TO ADJOURN

Mr. Cornier made a motion to adjourn the meeting of October 17, 2025, seconded by Mr. Kuryla.

Roll Call Vote;
Cornier Yes
Doherty Yes
Fleming Absent
Kuryla Yes
Matthews Absent
Sisk Yes

Motion carried.

The October 17, 2025 Cook County Emergency Telephone System Board meeting was adjourned at 11:22 a.m.

Next Meeting

November 14, 2025
10:30 a.m.

9511 W. Harrison, LL11
Des Plaines, IL 60016

Valerie Rhodes, Director of Administration Date
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